
                                                                                                                     e-ISSN: 2582-5208 

International  Research  Journal of  Modernization in Engineering Technology and   Science 
( Peer-Reviewed, Open Access, Fully Refereed International Journal ) 

Volume:06/Issue:11/November-2024                     Impact Factor- 8.187                        www.irjmets.com 

www.irjmets.com                              @International Research Journal of Modernization in Engineering, Technology and Science 

 [3572] 

STRATEGIC USE OF BUSINESS ANALYTICS IN ORGANIZATIONAL 

MANAGEMENT: A QUALITATIVE STUDY ON BEST PRACTICES AND 

CHALLENGES 

Suresh Kumar Narvani*1, Inam Ullah*2, Avneet Kaur*3 
*1,2Department Of Business Administration, Sukkur IBA University, Sukkur, Sindh, Pakistan. 

*3Department Of Commerce And Management, Akal University, Bathinda, Punjab, India. 

DOI : https://www.doi.org/10.56726/IRJMETS64225 

ABSTRACT 

This study aims to examine the application of Business Analytics (BA) in organizations and explore how BA 

contributes to firms’ productivity, along with the challenges faced during its implementation. The study 

employed a qualitative approach, collecting data from journal articles and semi-structured interviews with 

senior executives to explore how organizations incorporate BA into their strategies to enhance performance. To 

understand the best practices in BA, the study uses thematic analysis to identify recurring patterns. The study 

established that organizations with high maturity levels in BA adoption experience higher benefits in terms of 

competition, especially in cases where analytics are in tandem with strategic plans. However, challenges 

persist, such as data privacy concerns, integration problems, and algorithm issues, which continue to limit 

efficient use. Finally, the study offers recommendations to contribute to the body of knowledge and provides 

guidance to organizations on how best to increase the strategic application of BA. 

Keywords: Business Analytics (BA), Strategic Decision-making, Organizational Management, Data Privacy, 
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I. INTRODUCTION 

In recent decades, there has been growing interest in understanding the role of Business Analytics (BA) in 

improving organizational effectiveness and gaining competitive advantage. With analytics playing an 

increasingly vital role in competitive advantage, the ability to effectively integrate BA into business strategy has 

become critical to enhancing organizational performance. Organizations that master the application of BA aim 

not only to refine operations and identify improvements, but also to uncover new value propositions by 

leveraging data. 

Although BA is now widely acknowledged as being crucial, there are still substantial differences in the ways 

organizations approach its use and integration of analytics. Some firms derive significant value, while others 

face considerable challenges in integrating with their strategic plans. This suggests that achieving a strategic fit 

with BA involves more than just adopting information technologies; there is a need for better understanding of 

organizational structure, culture, and leadership commitment. 

Current research shows that organizations with higher analytics maturity integrate BA more effectively into 

decision-making processes, attributing greater adaptability, creativity, and responsiveness to market shifts 

within their framework. However, there is still a long way to go as use cases are still nascent and many firms 

continue to struggle with issues such as data privacy, data integration and organizational change management. 

The study shows that while the use of BA in organizations can significantly improve decision-making and 

enhance business performance, overcoming these challenges is fundamental to maximizing the benefits. It is, 

therefore, important for firms that want to fully benefit from BA to address the above challenges. 

Background and Rationale 

As digital transformation driven by big data and analytics becomes central to organizational success, the 

pressure to adopt BA tools continues to rise. But more to the extent of the integration of BA into strategic 

management, many organizations face challenges related to data quality, infrastructure, and extracting 

actionable insights from their data. Furthermore, in today’s environment of gigantic and complex socio-

technical systems to sustain and coordinate, technical capacity alone is insufficient; strong change management 

is essential. 
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This argument, prevalent in both academic literature and practitioner community, emphasizes the need for 

proper integration of BA with business strategy. However, there is a significant gap in providing a clear 

framework that helps organizations effectively align their BA initiatives with strategic goals. This research 

seeks to fill this gap through identifying methods of BA implementation that are optimal, and the various 

obstacles confronted by organizations when implementing the combination. 

Research Objectives and Questions 

The main objective of this research study is to understand the best practices of Business Analytics (BA) in 

organizational management and the key issues and obstacles which need to be addressed regarding its 

strategic application. To achieve this, the study addresses the following research questions: 

1. How do organizations manage to incorporate Business Analytics into the organizational decision-making 

systems? 

2. What should companies do to align the initiatives of BA and the organizational strategy? 

3. What are the important issues that organizations must contend with when seeking to use BA for strategic 

management? 

4. What are causes of data privacy, data integration, and algorithmic bias issues in BA programs within 

organizations? 

Scope and Significance 

The contribution of this research to the body of knowledge is that it offers a richer insight into the ways that 

organizations can optimally use BA for decision-making processes. The study offers practical recommendations 

based on lessons from top-performing firms, highlighting pitfalls and best practices to enhance BA maturity. 

Specifically, the conclusions can be valuable for firms looking to upgrade the analytics maturity and 

synchronize data efforts with the strategic vision. 

II. LITERATURE 

Business Analytics (BA) has become an important tool for improving organizational decision-making and 

achieving competitive objectives. BA creates value by transforming large datasets into actionable insights that 

improve business operations and enhance organizational performance. According to Grover and Hwang, 

organizations can gain substantial strategic value using the VRIO framework through the application of BDA, 

since data capability is unique and cannot be easily imitated [1]. Aligning organizational resources with BA also 

enhances the competitive positioning of firms by transforming data into an asset. Similarly, applying a similar 

approach, Müller O, Freytag MF find that BDA investments lead to productivity improvement: an observation 

being especially valid for tech industries, where data is vital [2]. However, these benefits are relative to the 

industry’s context, and firms in other sectors may not experience the same improvements. 

Hence, the use of Business Intelligence (BI) systems is critical to enhancing corporate effectiveness through 

integrated decision-making. As stated by Mathrani S., critical BI practices enable organizations to achieve meta 

knowledge that underpins the complete decision the framework that transforms data into knowledge [3]. The 

authors Fu SM mentioned that analysis must go together with narration since the former would only be as 

useful as the latter in presenting the findings to the management as well as other stakeholders to take 

necessary action that will lead to organizational success [4]. 

However, major challenges limit organizational adoption of the related information technologies, which 

constitute the essentials of BA. Kumar A. identified key factors at the center of BA challenges include scarcity of 

resources, dynamic capabilities, and external environmental forces [5]. The dynamics of integrating BA 

initiatives with organizational strategies make it easier for organizations to plan and allocate resources well. 

Bhisikar A. also shows that more granular, sector-oriented initiatives are required, especially in fast-evolving 

industries such as mobility and transportation, as BA will bring substantial competitive advantages [6]. 

The key focus is the ethical concerns of BA, particularly algorithmic fairness. De-Arteaga M and Salazar FT 

emphasized the issue of algorithmic bias in business analytics to impact decisions when dealing with 

algorithmic solutions and generate different outcomes across social categories. Balance in BA systems is 

important to uphold equity and prevent social irresponsible outcomes in the systems [7]. To deal with these 

questions, Niu Y, Li Y. suggest an extended strategy called Optimized Data Management, which is aimed at 

improving the quality of used data and meeting the ethical standards for decision making [8]. 
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It is equally important to understand the role that digital transformation evidence as the cornerstone in 

defining how organizations are applying BA. Hanelta A and Becchetti RB stress that a dynamic organizational 

structure and the interconnectivity of digital environments are two important still under-realized 

preconditions for BA [9]. From the authors’ point of view, digital transformation is a complex process that 

should involve changes on the company’s inside and outside environment. 

Subsequent analysis of the relationship between BA and organizational performance identified such issues as 

data management, ethical issues and personnel skills. From literature and arguments, based on greatest minds 

of authors Adeniyi AO, Adeniyi JO have found out that Business Intelligence systems have the ability to enhance 

decision-making speed and accuracy which enhances strategic plan of an organization in relation to their goals 

[10]. Ibeh CV and Ogbonna FO considers the examples of descriptive and predictive analytics, as well as 

prescriptive analytics, upon which firms can rely to optimize strategic decisions in examined business contexts 

[11]. Furthermore, Sukomardojo T and Prawira RP highlight the ongoing extension of MIS to convert data into 

valuable information that will lead to improved operational content and competitive advantage [12]. 

In view of this, although the literature highlights the effectiveness of BA on enhancing organizational decision 

making, it also identified several factors that must be solved in order to optimize the benefits of BA in firms. 

Such as ethical issues, quality of data, and focus on strategy to focus the BA initiatives. This research aims to 

extend prior research by examining exploratory qualitative evidence on normative approaches for applying BA 

for enhancing decision-making and improving sustainable firm growth. 

Theoretical Framework 

Business Analytics Business Analytics (BA) encompasses a set of multiple tools and methods that aim to derive 

knowledge from data. Among others, the ultimate purposes and benefits of business analytics utilization are 

twofold: first, to help with data-driven decision-making processes; and secondly, to increase the value of 

existing data resources. In comparison with Business Intelligence (BI), business analytics allows for a deeper 

understanding of data, enabling the establishment of estimates, predictions, and optimizations of business 

processes and outcomes. Moreover, BA’s outcomes allow for more noticeable effects in comparison to BI. 

Descriptive analytics, diagnostic analytics, predictive analytics, and prescriptive analytics make up a business 

analytics process that revolves around business requirements. 

 

Figure 1: Conceptual Framework 

What makes business analytics a particularly relevant topic is both its wide potential to improve organizational 

decisions through data-driven methods, its close connection to organizational performance, and a near absence 

of practical guidance and sound best practices for firms to implement and fully gain value from their business 

analytics capabilities. Indeed, while researchers agree that the extensive usage of data and newly introduced 

tools is a competitive advantage, they also acknowledge that the path to achieving a meaningful, well-visioned 
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use of BA can be complex and filled with a series of groundwork and technical challenges, along with strategic, 

institutional, and societal ones. The misconstruction and improper use of business analytics could have 

perverse consequences that would lead to misaligned incentives, questioning the effectiveness of the decision-

making process. Furthermore, an unjustified faith in business analytics methods and a misinterpretation of 

their contribution to corporate and economic success creates incorrect assumptions on various levels. 

Nevertheless, proficient use of BA offers promising and appealing opportunities. All of this makes exploring 

how firms can best use business analytics to make informed decisions and reap their benefits an important 

research question. 

Conceptual Foundations of Business Analytics 

Business analytics is the process used by organizations to make fact-based decisions based on historical and 

current data. It is an integration of statistics, data mining, and predictive modeling to discover and interpret 

patterns in the data. This requires an integrated and robust stack of methodology, tools, techniques, and 

processes to transform data into actionable insights. Technological advances in data warehousing and related 

database management systems, as well as statistical techniques, models, and software tools, have made it 

possible to handle and analyze large structured and unstructured data efficiently and to enable organizations to 

use business analytics to improve performance. Consequently, many organizations are realizing the potential of 

data and analytics to improve their business performance and gain strategic advantages. 

Business analytics extends beyond the traditional approach to historical data to include a forward-looking 

perspective of using both data and modeling to make predictions. It also encompasses more real-time business 

intelligence activities without limitations to descriptive analytics. Through business analytics, organizations 

engage in becoming more evidence-driven, using data in making fact-based decisions. The approach involves 

scientifically testing hypotheses to support the beliefs and opinions of managers through a variety of 

quantitative models. Often, organizations use data to gain new insights and capture data-driven opportunities 

that contribute substantially to their performance. 

III. METHODOLOGY 

In the first stage of analysis, a template was developed to classify and analyze responses according to 

predefined categories. Although some irrelevant evidence emerged, it did not limit the analysis. To enhance the 

assessment, a second stage involved identifying additional themes and setting up focused questions, allowing 

the study to broaden while maintaining focus on key questions. 

Research Design 

The research methodology employed a qualitative approach, including semi-structured interviews with eight 

senior personnel from major Spanish ICT and consultancy industries. These firms were members of local 

associations of consulting and ICT companies. The research provided a broad perspective on analytics applied 

across business sectors. Concerns about relying on qualitative interviews were mitigated by conducting a 

thorough literature review followed by stringent coding. 

Semi-structured interviews were valuable in capturing both successful practices and emerging challenges 

related to the application of analytics. The interview questions were pre-tested before the actual interviews to 

improve their quality. A two-stage snowball sampling method was applied: The first interviews were carried 

out with Consulting NEC members familiar with analytics, then the survey was conducted using respondents 

known by these members, as well as their clients. 

Data Collection Methods 

The study explored the strategic use of business analytics in organizations through qualitative journal articles 

and interviews with senior professionals, focusing on external perspectives of business analytics practices. We 

examined the use of analytics by analysts, emphasizing the difference between access to and understanding 

analytics. Insights were drawn from users responsible for decision-making, though they were not part of the 

business analytics teams. 

Conversations spanned various levels within client organizations, capturing a holistic view of how analytics 

impacts decisions. The data collection also supported longitudinal analysis of changing behaviors over time, 

contributing to the understanding of key variables, including actor diversity and role evolution. 
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Data Analysis Techniques 

To address research objectives, a qualitative method of data collection was employed. Qualitative data analysis 

was mainly designed to reveal an additional and more abstract message and pattern towards business analytics 

use. The interviews were conducted on video for later transcription. The interview recordings were then sorted 

into a matrix for the purpose of systematic analysis. 

An explorative deduction approach was adopted and used a matrix in the analysis of data collected. Open 

codifications revealed new ideas in a developmental state, and axial representations placed these ideas 

together to discover components. This structure allowed for identification of themes that may be useful when 

seeking to comprehend the effects that business analytics have in decision making processes. 

IV. BEST PRACTICES IN BUSINESS ANALYTICS 

Best Practice 1: Establish Goals and Strategy 

Business Analytics (BA) should be clearly aligned with well-defined business goals. These goals must be 

communicated across all levels of the organization so that each department’s objectives contribute to the 

company’s overall strategy. When BA is positioned effectively within the business strategy, employees are more 

motivated to adopt it, leading to better results. 

Best Practice 2: Leverage Data 

Organizations should gather and combine both internal and external data sources for analysis. Identifying 

recurring patterns in historical data is essential. When internal data is lacking, external data or partnerships 

can provide valuable insights. By integrating these data sources, organizations gain a more comprehensive 

understanding of opportunities. 

Best Practice 3: Move to Real-Time Analysis 

Shift from traditional batch reporting to more dynamic, real-time analytics. Real-time analysis enables faster 

decision-making, which is crucial for maintaining a competitive edge. Organizations that make data-driven 

decisions in real-time are better positioned to capitalize on emerging markets and mitigate potential risks. 

Best Practice 4: Apply Information Governance 

Adopting strong information governance practices to ensure the credibility and quality of data. This minimizes 

errors, saving time and maximizing the value derived from BA. Proper data management ensures that analytics 

provides accurate and actionable insights. 

Data Quality Management 

The article introduces an application of business analytics management for the purpose of qualifying the job of 

the analysis and its importance in managing business organizations. The data mining technique and models and 

association rules provide information within decision making. The assessment of strategic use of business 

analytics in improving performance enables one to identify the right partners for partnerships as well as having 

right competitive advantages. As underlined by this approach, innovations lead to improved financial 

performance and opportunity. The integration of data quality management into strategic decision-making 

processes remains a challenging task due to high costs and required effort. The shown CDM layer model reflects 

a systematic approach to control and enhance data quality from the business perspective. Doing so will enable 

the proposed approach in endeavoring to sustain high data quality within corporate analytics. 

Predictive Analytics 

Decision making based on data is broader than merely descriptive analysis because the technology is used to 

predict the future. It develops paradigms that define how specific factors aggregate to explain or to affect 

certain occurrences. This analysis has increased in recognition by use of technology in different areas such as 

profitability, customer needs, inventory, logistics, response time and risk assessment. Value inferred by 

predictive analytics can be described by three aspects: targeting specific need, information referencing, and 

investments. 

V. CHALLENGES IN IMPLEMENTING BUSINESS ANALYTICS 

A closer examination reveals that top management involvement in development and mentoring must be 

multifaceted – emotional, practical, and strategic. Except for high-tech companies, which drive technology 
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innovation, there is a significant push for technology. As a result, businesses are often unable to keep pace with 

rapid technological changes. Therefore, this procedure can present itself as a very costly and challenging affair. 

Most incumbent IT organizations remain consistently behind business development, leading to conflicts with 

their management. The business itself decides on the future; infrastructure strategies or roadmaps are not 

properly articulated or linked with business expectations, and this complicates the reward system in many 

incumbent organizations. Furthermore, there are no logical follow-ups to cornerstone the application platform 

or the future application portfolio. It is also commonly a business application portfolio management short of 

foresight since it sometimes does not describe the expected state of the demand-supply network scheme. 

As a matter of fact, due to the pressure of today's business, existing vended products and services expect that a 

certain part of business experience will be assimilated into products such as analytics, industry solutions, and 

application architectures. Therefore, IT spending as a crux competitive differentiator will be minimal. This 

leaves little time for experimentation or trial of new business models. The chances are increased that former 

value-creating and differentiation contributions are hampered as one spends more time on rival analysis, data 

administration, and expertise before starting to understand how solutions can be delivered, along with a 

significant amount of infrastructure time. Insufficient involvement in these components may lead to turning 

points that might end up locking one into a specific vendor's product or configuring one's organization longer 

than expected, which would have an immediate bearing on maintenance costs for analytics and other non-

standard products. The prospect is that analytics can deliver a different role. Yet, data requires good nurturing, 

understanding core improvement skills, or increasing industry knowledge on the supply side. Knowledge of the 

services and/or products market is necessary in the demand aspect. Knowing how this marries data to provide 

insights is extremely important. As such, business analytics strategies, what products or services must be 

offered, and alternative ways of delivering them gain meaning. This also affects the choice of development, 

commencing from identifying clients up to supporting them and end-of-life management for the products. With 

business analytics upgrading, training of the workforce is crucial. 

VI. DISCUSSION AND IMPLECATIONS 

The findings show that companies with more mature BA practices experience significant performance 

improvements and a competitive edge. 

The research also shows that organizations adopting Business Analytics (BA) at a higher level are better 

positioned competitively. Companies that incorporate BA into business decisions have better response rates to 

market dynamics as compared to their counterparts. However, many of the following drawbacks still exist. This 

paper identifies three main challenges that negatively affect the effective implementation and deployment of BA 

in organizations: data privacy, integration challenges, and algorithmic bias. 

Although this study provides insights into the relationships between intellectual capital and organizational 

performance, it has notable limitations. As a result of the study, data was collected from senior executives of 

only six organizations, which may not represent all industries. Further, interviews were analyzed based on 

qualitative measures which can be more subjective in nature and the research findings cannot generalize in 

other organizational settings. The possible future research should explore these limitations by having a 

randomly selected sample and using a combination of quantitative and qualitative data collection tools. 

VII. CONCLUSION 

In this paper, the application case of Business Analytics in the context of organizational management and its 

positive effect on decision making and competitiveness has been discussed. This research also seeks how BA 

initiatives relate to the organizational strategy and how it is possible to tackle the issues involved in the use of 

BA. BA, as an organization-wide practice, can be effectively implemented in order to bring many benefits 

regarding work outcomes and organizational readiness for change. 

Further research should extend this work by exploring more about the application of BA in value chains from 

different industry types and across differing geographical locations. Further research on the relationship 

between quality data and BA maturity levels, and performance across various organizational settings would 

provide more insights. Therefore, to have a practical and socially responsible way forward which was the focus 

of the research, addressing the ethical issues related to BA, specifically algorithmic fairness and data privacy, 

will be fundamental. 
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